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From the essentials of taking payments
and shipping, to security, to your
marketing efforts, learn which processes
you need to have in place to be ready for
the upcoming holiday season.

(Shopping from)

Home for the Holidays

WORKSHOP



Welcome 👋

Copyright© 2021 GoDaddy Inc.2

Marcus Burnette
WooCommerce Community Specialist at 
GoDaddy Pro

@marcusdburnette



What does “holiday readiness” 
mean?
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• The “big five” weekend in the US — Thanksgiving and 
Black Friday to Cyber Monday (November 25-29, 2021)

• Sales during this weekend in 2020 amounted to $39 
billion, up from $28.4 billion in 20191

• Ecommerce spending went up about 15% for Cyber 
Monday in 20202

• Being out of stock during the Black Friday shopping 
week in 2019 cost retailers $484 million in sales not 
realized3

1,2,3 https://digitalintheround.com/black-friday-vs-cyber-monday-statistics/

Cyber Monday ecommerce 
spending by year:

• 2016: $3.45 billion
• 2017: $6.59 billion
• 2018: $7.9 billion
• 2019: $9.4 billion
• 2020: $10.84 billion
• 2021: ??
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Part 1
E-commerce 
store holiday 
shopping 
essentials

Part 2
Payments and 
transactional 

emails

Part 3
Holiday security

Part 4
Email marketing

Part 5
Measuring 
traffic with 

Google Analytics

What we’ll be covering
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Cheat sheet

At the end of this workshop, you’ll have
access to download a PDF checklist that
will contain all of the topics covered here.



Let’s dive into holiday 
readiness essentials!
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E-commerce store holiday 

shopping essentials

PART 1
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q Select a hosting package that is optimized 
for WooCommerce

q Install WooCommerce and configure store 
details

q Install a WooCommerce-compatible 
theme and activate

q Install a payment method to accept 
payments

q Install an SSL certificate and force HTTPS

q Make sure shipping options are available 
and configured

Our checklist ✅

q Prepare a sales tax handling plugin

q Install a security plugin

q Install Google Analytics plugin

q Ensure email marketing campaigns are 
planned

q Replenish and update online store 
inventory 

q Add other marketing plugins

q Set up a caching plugin
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Select a hosting package for 

WooCommerce stores

To have a WooCommerce store online, you 
need a place to host the files and database.

What to look for

• Hosting plans that are optimized for 
WooCommerce stores

• Free SSL certificate

• Content delivery network (CDN)

• (optional) Included plugins

• (optional) Free domain name

✅ HOSTING
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Install WooCommerce and 

configure details

Make sure you have included accurate store 
information — especially for shipping and tax 
purposes.

What to look for

• Is your store information correct?

• Are you using the correct currency?

• Have you enabled guest checkout?

✅WOOCOMMERCE
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Install a WooCommerce-

compatible theme

Choosing the right theme will allow your 
customers to find and purchase your products 
quickly.

What to look for

• Specifically compatible with WooCommerce

• Mobile-friendly

• Works with FSE (blocks) or your page 
builder of choice

✅ THEMING
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Choose and install a 

payment method

Accept major credit cards, eChecks, and more 
with Poynt, Authorize.Net, PayPal, Bambora, 
Chase Payment, Intuit Payments, Moneris, etc.

Why they’re useful

• Without any payment options, customers 
cannot pay online

• Could lose customers due to missing 
payment options that work for them

• Choose an option that works for your 
compliance needs

✅ PAYMENTS
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Install an SSL certificate and 

force HTTPS

SSL certificates and HTTPS keeps your 
customers’ payment and login details from 
being intercepted.

What to look for

• Most modern hosting companies provide 
this for free with ecommerce plans

• Alternative: LetsEncrypt.org

• Use host settings or plugin to force HTTPS

✅ SECURITY
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Select shipping options for 

physical goods

Integrate shipping providers (USPS, UPS, 
FedEx, etc.) to get real-time shipping rates.

What to look for

• Live rates vs flat fees

• Choose based on origin and destinations

• Include shipment tracking details

• 86% of customers like the ability to choose 
shipping speeds and options1

✅ SHIPPING

1 https://smallbiztrends.com/2019/10/delivery-statistics.html
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Prepare to collect sales taxes

Collect national, state, and local taxes at 
checkout to streamline tax collection and 
submission.

What to look for

• Tax regions and codes change all the time

• If possible, use a plugin/service

• Some services will file the taxes, too

• Check with your accounting and legal teams 
for more information

✅ TAXES



Copyright© 2021 GoDaddy Inc.16

Install a WordPress security 

plugin

The holiday season has the highest potential for 
online attacks — especially for ecommerce 
stores.

What to do

• Install a security plugin

• Set up a firewall through your host

• Install and SSL and force HTTPS

✅ ANTI-THEFT
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Install Google Analytics 

plugin

Add advanced eCommerce features to Google 
Analytics including average order value, 
conversion rate, sales by product, and more.

What to look for

• Install a Google Analytics plugin made 
specifically for WooCommerce to track 
more data

• Analytics are crucial for making better 
business and strategy decisions, as well as 
improving customer relationships1

✅ STORE DATA

1 https://www.forbes.com/sites/forbesagencycouncil/2019/10/01/the-age-of-analytics-and-the-importance-of-data-quality/
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Ensure email marketing 

campaigns are planned 

Provide store updates, discounts, and sale 
information with current and prospective 
customers.

What to look for

• Email is still 40x more effective at acquiring 
new customers than Facebook or Twitter1

• Make sure your email list is up-to-date

• Test order confirmation and drip campaign 
emails

• Schedule emails in advance

✅ EMAIL MARKETING

1 https://www.campaignmonitor.com/blog/email-marketing/70-email-marketing-stats-you-need-to-know/
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Replenish and update online 

store inventory

Don’t leave money on the table by having 
inadequate stock or ignoring your store’s 
inventory levels.

Why it’s useful

• 75% of customers are frustrated by lack of 
accurate stock levels1

• Credible stock numbers can create sales-
boosting sense of urgency and scarcity2

• Tip: use a plugin to bulk update stock

✅ STORE MANAGEMENT

1 https://internetretailing.net/mobile-theme/mobile-theme/75-of-consumers-frustrated-by-lack-of-real-time-stock-visibility-while-31-of-stores-regularly-run-out-of-stock-18229
2 https://www.optimonk.com/sense-of-urgency/
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Include additional 

marketing plugins

Utilize plugins to help convert more sales and 
save you time marketing your products.

What to look for

• Plugins to upsell and cross-sell products

• Plugins to enhance the customer experience

• Plugins to automate site emails

• Plugins to manage inventory

✅ LEVEL UP
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Cart Add-ons and/or 

Checkout Add-ons

Display related products to items in a 
customer’s shopping cart or at checkout.

Ways to add code

• Related product recommendations 
contribute ~30% of eCommerce sales1

• Great for food, fashion, beauty, books, and 
other stores cross-selling related items

✅ UPSELL

1 https://www.business2community.com/infographics/the-importance-of-cross-selling-and-product-recommendations-for-e-commerce-website-02181883
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WooCommerce Additional 

Variation Images

Swap in multiple different images of a product 
(not just one) when a user selects a variation

Why it’s useful

• 75% of customers rely1 on product photos 
and 22% of returns occur2 because product 
looks different than it did online

• Recreate the experience for customers of 
having the product variations in-hand

✅ PRODUCT SHOWCASING

1 https://www.seattlewebdesign.com/blog/seattle-web-design-online-marketing-blog/post/three-huge-statistics-about-ecommerce-product-photography-and-what-to-do-about-them
2 https://www.business2community.com/infographics/e-commerce-product-return-statistics-trends-infographic-01505394
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WooCommerce Product 

Reviews Pro

Add professional-level reviews like you see at 
the world’s biggest eCommerce stores

Why it’s useful

• 70% of customers look at reviews before 
purchasing1; 63% more likely to purchase if 
site has product ratings and reviews2

• Can include additional fields, photos, and 
videos

✅ SOCIAL PROOF

1 https://consumerist.com/2015/06/03/nearly-70-of-consumers-rely-on-online-reviews-before-making-a-purchase/
2 https://econsultancy.com/ecommerce-consumer-reviews-why-you-need-them-and-how-to-use-them/
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AutomateWoo

Send automated emails to customers including 
abandoned cart emails, win-backs, review 
requests, and more

Why it’s useful

• Automations are opened and clicked ~3x 
more often than broadcasts and generate 
more than ~20x revenue1

✅ CUSTOMER NURTURING

1 GoDaddy internal data
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Install a WordPress caching 

plugin

In addition to optimized hosting and a CDN, a 
caching plugin further boosts performance —
which has been proven to lead to more sales.

What to look for

• Plugin optimized for WooCommerce 
caching

• Works with logged-in and logged-out site 
visitors

• Tip: test checkout after installation!

✅ PERFORMANCE
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Select a hosting package that is optimized 
for WooCommerce

Install WooCommerce and configure store 
details

Install a WooCommerce-compatible 
theme and activate

Install a payment method to accept 
payments

Install an SSL certificate and force HTTPS

Make sure shipping options are available 
and configured

Checklist recap 

Prepare a sales tax handling plugin

Install a security plugin

Install Google Analytics plugin

Ensure email marketing campaigns are 
planned

Replenish and update online store 
inventory 

Add other marketing plugins

Set up a caching plugin



Copyright© 2021 GoDaddy Inc.27

Payments and transactional 
emails

PART 2
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q Select gateway and merchant account

q Connect gateway test account

q Make test purchase using gateway 
development connection

q Confirm receipt of order confirmation 
emails

q Ensure “Thank you” page and order 
confirmation emails are friendly and 
helpful

Our checklist ✅

q Connect gateway production account

q Make test purchase using production 
account connection

q Confirm receipt of order confirmation 
emails (again)

q (optional) Confirm recurring subscription 
order

q (optional) Confirm ability to process refund

End result: successful payment and happy customer!
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Payment gateways and 

gateway plugins

Accept major credit cards, eChecks, and more 
with GoDaddy Payments, Authorize.Net, 
PayPal, Bambora, Chase Payment, Intuit 
Payments, Moneris, etc.

Notes

• Can lose up to 6% of orders because there 
isn’t an option that works for the customer

• Includes digital wallets like Apple Pay and 
Google Pay, and even cryptocurrencies!

✅ PAYMENT GATEWAYS
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Choose and install a 

payment plugin

When choosing a payment method, gateway, 
and plugin, you can also choose to include 
more than one.

What to look for

• Easy to set up and manage

• Lowest fees per transaction

• Accepts payment in your country/currency

• Trusted globally and in your country

• Works for your compliance needs

✅ PAYMENT PLUGINS
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Connect to payment gateway 

development environment

Your payment gateway plugin should have at 
least two connection options — development
and production.

Notes

• The development option is also sometimes 
called staging, testing, demo, or sandbox

• Connection processes differ between 
plugins, so you may need to refer to 
documentation for detailed instructions

✅ CONNECTING…
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Detailed decline messages 

and debug logging

Before testing payments, enable “detailed 
decline messages” and “debug logging” to 
catch any transaction errors.

Why it’s useful

• Detailed decline messages give the 
customer a friendly decline message so they 
can try their payment again.

• Debug logging gives you and developers a 
more technical look at the payment error.

✅ TROUBLESHOOTING
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Make a purchase using the 

development environment

Don’t leave your purchase reliability to chance! 
Test each of your gateways in development 
mode.

What to look for

• Test payment card numbers

• Test various amounts

• Test discounts

• Confirm correct tax and shipping amounts

• Check for errors onscreen and in logs

✅ TESTING 1,2,3
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Ensure receipt of 

confirmation emails

Each order triggers at least two emails by 
default — one for the customer, one for the 
store. Make sure these (and any others you 
have enabled) are being sent successfully.

Notes

• Check your email’s spam folder

• Make sure design and content are accurate

• Install an email deliverability plugin like WP 
Mail SMTP for reliability

• Install an email logging plugin like Mail Poet 
to log outbound emails

✅ INCOMING
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Customizing confirmation 

emails

Create clean and practical order confirmation 
emails that include order details, discounts, and 
upsells.

Use a plugin

• WooCommerce Email Customizer
• By WooCommerce (official WooCommerce 

marketplace)

• Kadence WooCommerce Email Designer
• By Kadence WP

✅ CUSTOMER EXPERIENCE
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Customizing the

“Thank you” page

Create a custom thank you page that is friendly 
and useful — include order details, helpful 
tools, discounts, newsletter signups, and 
upsells.

Use a plugin

• Custom Thank You Pages
• By Jeroen Sormani (official WooCommerce 

marketplace)

• WooCommerce Thank You Pages
• By Plugin Republic

• Custom Thank You Page for WooCommerce
• By StoreApps

✅ THANKS
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From “staging” to “live”

When you’re ready to “go live”, check to make 
sure everything is still working as expected.

Step-by-step

q Add production environment connection 
settings

q Test with a production purchase

q Ensure receipt of confirmation emails 
(again)

q Turn off debug logging

✅ LIFTOFF
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One more thing…

Depending on your particular store setup, you 
may also want to test a few other features.

Step-by-step

q Test subscription orders and recurring 
orders

q Test refunds

q Test order fulfillment notifications 
(warehouse, shipping, local pickup)

✅ OH YEA
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Select gateway and merchant account

Connect gateway test account

Make test purchase using gateway 
development connection

Confirm receipt of order confirmation 
emails

Ensure “Thank you” page and order 
confirmation emails are friendly and 
helpful

Recap ✅

Connect gateway production account

Make test purchase using production 
account connection

Confirm receipt of order confirmation 
emails (again)

(optional) Confirm recurring subscription 
order

(optional) Confirm ability to process refund



Ashley Wilson-Jorden
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Holiday security

PART 3



What are the main holiday 
security risks?
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🚨Customer credit card data compromise

🚨Customer personal identifying information (PII) compromised

🚨Orders not being completed successfully

🚨Site going down over the holiday



Why me?
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🚨Most hacks are random and are found using a bot looking for vulnerabilities.

🚨Your small site is probably easier to get into then a large corporation.

🚨The holidays are a high-volume time of year for transactions, so more “bad 

guys” are on the lookout for vulnerabilities than usual.



Ashley Wilson-Jorden
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q Configure web-based firewall to 
prevent DDoS attack 

q Install SSL to prevent "Man in the 
Middle" attack 

q Plan to monitor for phishing or 
redirect attacks 

q Update WordPress and all plugins 

q (optional) Set up uptime and 
performance monitoring 

Our checklist ✅
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Distributed Denial of Service 

(DDoS)

An attack on website resources designed to 
take the website offline or to flood 
communications allowing a person to slip in 
unnoticed.

How to avoid

q A good firewall will prevent this type of 
attack 

q I’d recommend a web based firewall as a 
local firewall can actually be easier to attack

✅ YIKES!
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Man in the Middle

A Man in the middle attack is when the 
connection between the browser and the server 
is compromised.

How to avoid

q Install an SSL certificate

q SSL certificates encrypt the data in transit

✅ I’M TALKING ‘BOUT THE



Man in the middle attack
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Phishing

When a page online is designed to look very 
similar to your page to gain customer 
information or payment information.

What’s more

q Often included with a redirect so a customer 
goes to check out on your site and gets 
redirected to a fraudulent site.

q This is a hard one to recover from after 
because the site gets indexed with google 
and can be a pain to get rid of.

How to avoid

q Good monitoring and firewall to prevent 
malware before the attack is the way to go 
on protection.

✅ GONE
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Redirects

When a visitor to your site gets redirected to a 
completely different site because the file in 
your site have been modified.

What’s more

q It can some times be hard to diagnose since 
it may be intentionally random, or only 
affect some browsers.

q Can hurt reputation if it redirects to 
something contradictory or inappropriate. 

How to avoid

q Again, good file monitoring and a firewall 
will allow you to prevent it or catch it early.

✅ GO AWAY
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Credit card swipers

When files on your site have been modified to 
send credit card details to an unauthorized 
third-party.

How to avoid

q Once again, good file monitoring and a 
firewall will allow you to prevent it or catch it 
early.

q Choose a payment gateway that process 
credit card information outside of your 
website.

✅ NO SWIPING
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Update WordPress and 

plugins

One of the best ways to keep your 
WooCommerce site safe is by updating core 
and plugins regularly.

What to look for

q Update WordPress shortly after new 
releases.

q Update WooCommerce and all plugins 
often, or enable automatic updates.

q Always update security releases as soon as 
possible.

q Use a tool to help keep plugins updated, like 
the Hub by GoDaddy Pro 😉

✅ STAY SAFE
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Set up uptime and 

performance monitoring

If your site goes down, uptime monitoring will 
alert you right away so you can fix it.

What to look for

q Get alerts right to your email inbox.

q Fix costly issues quickly.

q Use one of many free services, like Pingdom 
Tools.

✅ IS MY SITE UP?
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Configure web-based firewall to 
prevent DDoS attack 

Install SSL to prevent "Man in the 
Middle" attack 

Plan to monitor for phishing or 
redirect attacks 

Update WordPress and all plugins 

(optional) Set up uptime and 
performance monitoring 

Recap ✅



Ashley Wilson-Jorden
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Email marketing

PART 4



Ashley Wilson-Jorden
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q Update email marketing list 

q Plan out multi-step email campaigns 

q Set up email automation for cart 
abandonment 

q Confirm contents of "order 
confirmation" emails 

q Confirm "Welcome" emails are ready 
to go 

q (optional) Set up "feedback request" 
email

Our checklist ✅



Update email marketing list
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✅ READ ALL ABOUT IT

1 https://www.campaignmonitor.com/blog/email-marketing/70-email-marketing-stats-you-need-to-know/

While less personalized, broadcast newsletters 
provide store and product updates, including 
holiday sales information.

Why it’s useful

• Email is still 40x more effective at acquiring 
new customers than Facebook or Twitter1

• Using a service like Mailchimp, Klaviyo, or 
GoDaddy Email Marketing may be 
necessary depending on the number of 
subscribers and send rate



Plan out multi-step 

campaigns
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✅ STEP-BY-STEP

Don’t wait until the last minute to plan your 
multi-step, or drip holiday campaigns.

Why it’s useful

• Multi-step campaigns engage customers 
long before they make a purchase.

• Campaigns that provide value are much 
more likely to result in customer conversion.

• Schedule your campaigns ahead of time—
don’t wait to send each email manually!



Cart recovery email
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Cart recovery emails encourage customers to 
return to complete their purchase.

Why it’s useful

• Almost 70% of all carts online are 
abandoned at some point during the 
checkout process1

• The average store can recover more than 
15% of their abandoned carts2

✅ DID YOU FORGET SOMETHING?

1,2 https://jilt.com/product/automations/abandoned-cart-recovery/



Order confirmation
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✅ YOU’RE ALL SET

1 https://www.omnisend.com/blog/order-confirmation-email-automation-conversions/
2 https://www.marketingsherpa.com/article/case-study/111-higher-conversion-rate

Order confirmations put customers at ease, 
increasing brand loyalty.

Why it’s useful

• Order confirmation emails have an open 
rate around 70%, much higher than the 
standard 18% for regular promotional 
emails1

• Include cross-sells and upsells to generate 
up to 20% more orders2



Welcome email
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✅ HEY THERE!

1  https://blog.hive.co/the-most-mind-blowing-email-stats-of-2018/
2 https://www.activecampaign.com/blog/win-back-email-campaigns

Welcoming new customers is the first step in 
nurturing repeat customers.

Why it’s useful

• Welcome emails have a 91.43% open rate1

• Loyal customers are 4x as likely to refer you 
to other people, 9x as likely to buy from you 
again, 7x as likely to try your new products2



Feedback request

Copyright© 2021 GoDaddy Inc.60

✅ HOW DID WE DO?

1 https://www.activecampaign.com/blog/win-back-email-campaigns

Find out what went well and what could have 
gone better.

Why it’s useful

• Offering coupons or discounts for feedback 
can also increase repeat customers1

• Even if they don’t make another purchase 
immediately, the feedback data is just as 
valuable!



Ashley Wilson-Jorden
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Update email marketing list 

Plan out multi-step email campaigns 

Set up email automation for cart 
abandonment 

Confirm contents of "order 
confirmation" emails 

Confirm "Welcome" emails are ready 
to go 

(optional) Set up "feedback request" 
email

Recap ✅



Ashley Wilson-Jorden

Copyright© 2021 GoDaddy Inc.62

Measuring traffic with

Google Analytics

PART 5



Why measure site traffic?
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🚨Collecting data on site behavior (in aggregate) allows you to make decisions 

about which parts of your checkout flow are working.

🚨Gathering average order value, conversion rate, sales by product, and more 

allows you to adjust your marketing focus.

🚨 Increased holiday traffic provides a large enough data set to make accurate, 

informed decisions.



Ashley Wilson-Jorden
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q Set up Google Analytics account 

q Create Google Analytics property 

q Connect site to Google Analytics 
(using a plugin) 

q Confirm connection by monitoring 
traffic data 

q (optional) Set up goals in Google 
Analytics

Our checklist ✅
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Set up a Google Analytics 

account

Set up a Google Analytics account by signing 
up for a new one or connecting an existing 
Google account.

Why Google Analytics?

• It’s free.

• There are many WordPress and 
WooCommerce plugins designed to 
integrate with Google Analytics.

• Oh yea, it’s free.

✅ STORE DATA
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Create a Google Analytics 

property

A Google Analytics account may contain many 
individual web sites—or properties.

Step-by-step

• Create a new property

• Label it with the name of your site and 
configure any necessary settings, like 
providing the site URL.

• Take note of the UA-number, some plugins 
require this to connect your site.

✅ PROPERTY BROTHERS
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Connect your site to Google 

Analytics (using a plugin)

The easiest way to add Google Analytics to your 
site is with a plugin—specifically one designed 
for WooCommerce.

What to look for

• There are free and paid extensions

• Some require a manual connection (using 
the UA- number)—some will connect in a 
more automated way.

• Highly recommend using Google Analytics 
Pro, as it is designed to collect 
WooCommerce-specific data.

✅ PLUG IT IN
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Confirm connection by 

monitoring traffic data

Google Analytics has a Realtime tab where you 
can see current site traffic.

How to test

• Using the Realtime tab, monitor current site 
traffic.

• If your store is not live yet, open a new 
browser or incognito tab and surf around.

✅ IT’S ALIVE
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Set up goals in Google 

Analytics

Let Google Analytics do the hard work of 
measuring your success—set up goals to track 
purchases, store URLs, product performance, 
and more.

Why goals?

• Google Analytics can track (and alert) you 
about goal conversions.

• Product and order statistics allow you to 
make quick changes to maximize 
conversions.

✅ IT’S ALIVE
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Set up Google Analytics account 

Create Google Analytics property 

Connect site to Google Analytics 
(using a plugin) 

Confirm connection by monitoring 
traffic data 

(optional) Set up goals in Google 
Analytics

Recap ✅



Ashley Wilson-Jorden
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Part 1
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store holiday 
shopping 
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Part 5
Measuring 
traffic with 

Google Analytics

What we covered today



Ashley Wilson-Jorden
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Cheat sheet

Download the PDF cheat sheet that
contains a checklist for all of the topics
covered here:

mburnette.com/woosesh-checklist



Thank you.
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